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Toprovide welkmaintained, updated, inclusive and sustainable public facilities to serve and mee

community needs

F L KIFIR AAE K2d2NE (2 OK2|
first four hours sharpening the axe- Abraham

Lincoln (U.S. President)

(Initiative is important, but so is planning out what you want to do
before doing if)

Cary Memorial Building: This is where Town Meeting is held as well as being
popular venue for concerts and other performances.
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INTRODUCTION

A town is in many ways characterizedtbg public facilities and
services that it provide The type and condinofa® gy Qa FI O
and services send a message to current and potefutiate residents

as to what is considered importaas well as how and where the

town comes together as a community.

Many of the public budlings such as the Town Officailding, Cary
Memorial Library, and Cary Memoridall, as well as many of the
t2y Qa OSf SoNIGSR NBONBIFGAZ2YI §
community to gather. The types of public services a municipality
LINE JARS& It az2 SELINGSsépod forfamilieg 6 y G
with children, older adults, etc.) and where it would like development
to occur (e.g. by providing water and sewage).

Shifts in demographics may indicate a need to shift resources to mee
the needs of specific groups of rdents. The bwn has undergone
significant demographic changes over the last 20 years; the most
significant of these include a large segment of the population that is
over 65 years old and a large and increasing number of residénts
Asian descent

Maintaining public facilities iracceptable condition and levels of
services at a reasonable cost is a key planning and fiscal objective fol
any municipaliy. Facilities planning and lomgnge fiscal

management can help to meet this objective.
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SUMMARY OF KEY POINTS

Theuncertainty ofschool enroliment projectionsvill impact

discussions regarding school budget allocations

Significantapital expendituresn near future include:

o Renovation or construction of nelaexington High School

o Reconstruction of Police Station

0 The East Lexington Fire Statioeeds repairs and updates

Transitioning tdLl00% zero emissionsy 2035 is an importantivn

goal and will take significant effort and expense

The increase idemand for programming for all agesill impact the
need for spae at the Community Center; the Library may need to
increase offsite programming. Additionally, the Library and

2 NJ

Community Centewill need to create a draw to bring patrons back

after the COVIBL9 pandemic is over

As thenumber of older adults is expeet to increasen the future,
there will most likely be a need to increase the services and

programs available for this demographic

Redevelopment of Hartwell Avenue could place pressurtoom
infrastructure, includinghe water supplyand sewage colle@n.

Town infrastructure, specificalstorm water managementwill
need to be evaluated as incidents of flooding increase due to

increased hardscape and increased incidents of large storm events

due to climate change
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OVERVIEW OF PUE FACILITIES

TheDepartment of Public Facilities (DR Ereated asa new

departmentin 2007 ,is responsible for the coordination and care of all

Townowned buildings inclusive of those under the control of the
Select Board, Town Manager, Librarystegs and the School
Committee.

DFPstaff coordinate custdial care/cleaning, maintenancegpairs,
landscapig and pedestrian snow removat{®ol buildings onlyjand

capital improvements. In addition, the Department manages energy

consumption and environantal conditions (heating, ventilath, and
air conditioning) for 2public buildings.

The Department of Publi€acilities (DPF) manages twenrty
five (25) facilities for the Own, comprisingof fourteen (14)
town buildings and elever{l1)school buildings.These
facilities total approximately 1.3M square feet of space ant
nearly one million square feet of roofing.

RecreationrCommunity Programs Department (RCRI2) maintained
in a variety of waysThe Swimming Pool and Reservoir Bathharse
cleaned by DPF, the outdoor facil{gool operations, beach, ejcare
maintained by Department of Public Works (DRAN) the Recreation
Department pays for any preventative maintenance and repair
work. The seasonal public restroonfRegcreation Complexcenter
Reg and Lincoln Park) areeglned by DPFCenter Rec is maintained
and paid for by Recreation and Lincoln Padpisratedthrough DPF.
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LexingtonNEXT Comprehensive Plan

Best practice for managing muicipal facilities and services
follow the following principles:

9 Facilities management is a way to proactively identify
facility needs and to balance the demands of growth and
use with the financial resources of the community.

9 All municipalities must west in preventive maintenance,
repair and updating of their facilities to reduce energy use
and meet current needs.

I As municipalities experience changes, for example, in
population, investment in public facilities and services
must be balanced with chaing needs and financial
resources.

1 Climate adaptation and emergency preparedness have
become increasingly important for a municipality to plan
for and invest in hazard mitigation.

Pine Meadowssolf Course Clubhouse is maintained by R@&PD on
callcontractors andbr the management companylhe course itself
is contractedo a management company paid for by the Recreation
Department.See Goal 8 for more information.

Parks and Playgrounds are a combination of Recreation and

DPW.DPWperformsthe seasonal maintenance to the athletic fields,
trash removal, etc DPF mainte all school property playgrounds.
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The mid to longterm factors that are likely to drive demand for
services and facilities in Lexington include:
1 Climate Change (flooding, drought, snow/ice)

1 Energy (reducing reliance on natural gas; pursuing renewable

energy sources)

Increasing populationehsity anddiversity

Traffic Congestion anidocal Public Transportation
Parking (EV charging statigimske racks, etg.
Encouragingammercialand mixeduse cevelopment

= =4 =4 =4

These factors will diminish the importanoésome existing facilities
(natural gas infrastructure), and enhance the need for new types of
facilities (for example, municipal solar and battery storage, electric
vehicle charging stationshdditionally, as more facilities are
converted to electricthe electrical systems will likely need upgrades
as well.

Therenovation or construction of a nelsexington High School will
dominate capital budget capacity and discussions for the next ten
years, on the order of several hundred million dollars. Thid,tha
cost increases and delays in the reconstructibithe Police Station
as well as needed renovation of the East Lexington Fire Statitbine
the key capital expenditures the Town will need to contend with.
Recently renovatefdonstructed public faitities include:

T bS¢ tAaAlG2NRa / SYyiSNE ¢26Y

9 Cary Memorial Building

1 Two new replacemerglementary schooland
renovations/additions at all other elementary andkaith of
the middle schoolsnew Lexington PrSchool

New Fire Station
Community Center

= =4
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FUTURE CAPITAL EXPENDITURES
Future capitabxpenditures include:

new High School

new Police Station

renovation of East Lexington Fire Station
renovation/expansion of Westvie@emetery

retrofitting public facilities to 100% zero emissions

ensuring that all public facilities, including recreationadas and
playgrounds, are ADA compliamthichwill require additional

investment

I OO2NRAY 3
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The Town of Lexington (Aaa) has a strong financial position witHwneléd
operating and capital reserves that will provide opé@raal flexibility. A large
and growing tax base, a wdilnded pension, and manageable debt levels
further support these. Debt will remain elevateder the next few years as thi
town completesa number of capital projects related to education, public
sakty, and various other public infrastructure projects.

Credit strengths
Multiple years of surpluses leading to a healthy reserve position
Sizeable and wealthy tax base with continuing development and strong

f
f
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property values

Strong and experienced mag@ment team

| Aad2NE

Credit challenges
Large capital needs and rising education costs dwegtmwing population and

increasing enrollment

2T @20GSNJ adzLILI2 NI F2NJ t NB LJ

from: https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/uploadsdn
31 lexington_moody s credit opinion_aaa 4mig

1 re 57.43m gob$8.371m_ bans_dtd february 20.pdf
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The followingare some key facilities that will need capital
funding over the next decade or so.

SCHOOLS

Lexington takes pride in its excellent school system and rfanifies
report moving to the éwn for this reason Historically, bhere has
beenstrongsupport for theupgrade and maintenance of thé tg y Q a
school facilities

Enroliment is one of the kedrivers inschoolplanning and also a
factor in facilities Lexington is projected to have 8@ residents 519
years oldUMASS Donahue Institute). A large majority of schged

OKAf RNBY 062dzad dzyRSNJ k0 FGGSYR

accounting for esidents in this age range. Shorterm student
enrollment projects updated in 2021 suggest continued decline
among he elementary population and a potential slight decrease in
the middle school ppulation over the next three years. The updated
enrollment forecast for Lexington High School suggestsliment

will continue atcurrentlevels and will remain abow@pacityfor core
spaces, with enrollmestaround 2,275 for the next three years. For
more infamation, community members can view thePSAnnual
Review of student Enrollment & Projections

Rdlective ofthe community® commitment to public education, all six
elementary schools and the two middle schools have been replaced,
expanded, or refurbisterecently to help alleviate @rcrowding and
address aging facilities. A new staaldne pre-school, the Lexington
Childrer@ Place, was completed in 201@xington High School has
reached the end of its lifgycle and the design no longer meets

GOAL 9Public Facilities & Services

modem educational needs. BRsubmitted atatement of Interest
(SOI) to the Massachusetts School Buildinthérity (MSBA)and we
were approved as eligible in March 2022.

TheCOWD-19 panamic, beginning in 2020esultedin a decrease in
income andsalestaxes and lotter sales. One percent of the 6.25%
state salestax is earmarked for school construction furtisough
MSBAto which L&ington has reeived an invitation tgarticipatein
the Eligibility Period.

For more information abut LPS facilitiesncluding the current LPS
Master Facilities Plan, community members can visit the website
here.

12

Lexington High Schoa
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COMMUNITYSPACES

The Community Center and Cary Memorial Libearjpya great deal

of usage by the communityrhe two year periocf the COVIBEL9
pandemicwas the only exception to this as the facilities had to close
to ensure the health of residents and staff. An inceeasdemandfor
space and programming for all agegxpectedas residents continue
to express a strong desire for such facilities and experiences

The popularity of the Community Centegsults in spaces that are
often fully booked and occupied and hasl to concerns regarding
the adequacy of the amount and type of spaltés expected that this
issue will arise again pepandemic.

The Library had beguo offer innovative programming including
events that involved food, drink and dance bringingwal groups
together. The Library also has plans to continue to refine its

PUBLIC SAFETY

POLICE DEPARTMENT

The currentPolice Statiorhas a number of deficiencies that impede
the efficient and appropriate provision of servic€sindinghasyet to
be appropriated for a new Police Headquartgtanned forthe same
location

An event was held tReimagining Public Safetin Lexingtor(in May

of 2021) Participants discussed waysrestructuring public safetin

terms of three componentsarmed policepunarmed police, and the

role of mental health professional$he emphasis was on reducing

the role of police in situations that are namiminal and norviolent.

The forum also discussed ways of making policing more equitable and
accessible by recruitinguiti-lingual Chiefs and officeesnong other
strategies.See section on Goal 1: Diversity for additional discussion of

collectonsoNB a LI2 Y R (2 (dgBessddleyiréstiay A (1 @ Q& this issue.

expandthe World Language offerings (currently in fifteen languages).
Additionally, there

are plans to update
and make
improvements to

Room, the busiest

room in the

building.

Lexington
Community Center
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’ FIRE DEPARTMENT

According to thd_exingtornFireChief, the East Lexington fire statisn
verybusy and activity and calls this firehousehave increased
significantly since completion of the previous Comprehensive Plan. In

0 KS / KAf RNB yigdcalls for service now surpass those received by the Fire

Department Headquarters. Additionally, the site is seen as too small
to acommodate a moderrstation. The hief foresees the need to
identify a new site to accommodate the necessary equipment while
maintaining industry standard response times to properties in East
and South Lexington.
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TheEast Lexington Fire Statigihocated at 1006 Mass. Ave. was built in
1951 and is in need of updating and renovation.

CEMETERIES

TheownQ& 5 S LI NI Y Sy owssEn maitzaifsthe
following cemeteries:WestviewCemetery Munroe Cemeterythe
Old Burying Groundnd Robbins Cemeteryrhe only active public
cemetery in Lexington is the Westview Cemetery.

WESTVIEW CEMETERDMINISTRATION ANDAINTENANCE
BUILDING

1 Summarized in slide deck prepared for Special Town Meeting, Nov. 2021,
Article 7, Westview Cemetery Building Construction

GOAL 9Public Facilities & Services
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A feasibility study of th&/estviewCemetery was completed in 2016.
The study included documentation and analysis of the existing 2,300
square foot building and site conditions, programmiag

conceptual options for expansion/renovation in plaaad explored
the option of a new building in the [ SRR PR ENEEE, &
undeveloped areas of the
cemetery. The studyidentified
the following:

1 The existing facilitis
utilitarian in design and
does not comfortably
accomnodate bereaved
family members

1 The existing facility is

undersized, outdated and
in poor condition; has
insufficient storage and
maintenance space; and
has the maintenance yard -

in plain site in the center of the cemetery /... o\ Cemetery
Funding for the new cemetery buifdj has

been approved (ScialTown Meeting2021)

QD
=

Additionally, a Committe@rmed in 2018 evaluated the feasibility of
O2yaidNHOGAYT | ONBYIF G2NRdzY |
recommendation at the time was to prepare for the future possibility
of such a facility, but not to proceed ttat time. An increase in the
number of residentpreferring crematiorto burial have increased
advocating for this cultural preference and emerging trend.

254
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MUNICIPAL SERVICES

Lexington provides its residents wighwide array of municipal
services; some key services are described below.

SENIOR SERVICES

Programs oriented tolder adultsare held at the Community Center

and the Council on Aginglso located in the Community Center,

provides referrhand other supprt services. Important

considerationsegarding this demographioclude the fact thathe

number of older adults living in Lexington is increagpegple are

living longerand the expectations of aging baby boomers differ from

those of the previous geeration.

1 The median age of those living in Lexington has increased by

11.4 % from age 43.7 in 2000 and a projected age of 48.7 by
2022.

1 By 2030, Langton is projected to have B26 residents 685
years old (UMASS Donahue Institute).

1 Approximately oe-third (30%) of the Lexington population
will be older adults overtaking size of the school age
childrenpopulation by 2030

YOUTH AND FAMILY SEERES

The Youth and Family Services Departnupdrates out of the
Community Center and provides a wide garof services including
crisis intervention, mental health referral services, intergenerational
programming, etc.

GOAL 9Public Facilities & Services

LexingtonNEXT Comprehensive Plan

WHAT DOEH MEAN?

Older Adults Mnsistent with nationwide trends, Lexington'.
population is agingThis may necessitate that the Town
assess the specific needs of this demographic (these include
programming, socializing, health and wellness,
transportation and apropriately designed and located
housing, including assisted living) to meet the needs of this
growing demographic.

Schoolaged children Facilities and services oriented to
children and youth will continue to be a priority for the
Town. This includes kpig the schools well maintained,
offering relevant programming at the Community Center,
providing a range of recreational facilities and opportunities
for teens to gather, etc.

As the youth of Lexington is increasingly maititural, the
services providd by the Department of Youth and Family
Services ray need to adapt to a range tfiguistic and
cultural needs.

Page =B
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PUBLIC HEALTH

Prior to the COVIH29 pandemicthe Department of Public Health was
responsible for public health inspections, food safsgptic system

failure, house code complaints, etc. As a result of the pandemic, the

58L1 NIYSydoa OKFNHS akKATGESR (2

regarding safety and vaccine distribution.

WATER AND SEWAGE

WATER

The Town of Lexington belongs to the Mashusetts Water
Resources Authority (MWRANd purchases approximately tviadlion
gallons of water annually. Redevelopment of Hartwell Avenue could
place pressure on thevater supply.

| SEWAGE
The bwn pays the Massachusetts Water Resources Authority
(MWRA to treat and dispose of the town's sewadsfiltration and
inflow issuesare continually being addresseélushable products are
not truly flushableand thesein addition to fats, oils and grease
(FOG)accordingtothe2 ¢y Q& 9afeaugirgBdgihg and
FLAfdNBa 2F (GKS ¢ 2 ¢y Qegatidely LIa
impacting sewage capacity

| GROUNDWATER

Stormwater complaintstothe2tg y Qa 9y IAY SSNA y 3
divisions are reportedly at a high, with several calls received per day
by residens affected by drainage from adjacent new residential
construction Resdential construction has had a significampact on
flooding.

GOAL 9Public Facilities & Services
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POTENTIAL SHORERMAND/OR LONGERM
IMPACTS OF COVI1B

A 'Yh(ce) ifso a%t%r? reslﬁﬂ}ln‘g f%g\n gcfhéfirzllg tOASXfe}t-yQCC’)\II’IJS{iCJéﬂgﬂI)(\)th%
pandemic will most likely mean that there is a pent up need for
community gathering which may be experienced as an increase in
demand for programming at Cary Memorial Library, the Community
Center, and outdoor recreation.

Theschools wilklso be impacted as learning has undergone a number
of changes that may or may not be integrated more permanently into
the delivery of education.

It is likely that the Office of Public
Health will have an expanded role
moving into the future that will
include taking preventive measures
and providing public information to
help prevent and mitigate
infectious disease.
LIzY LAY 3 adl (A2Ya
Additionally, the own will have learned from its response to this
emergency anas a result wilstrengthen emergency response and
managemensystemsincluding communication with residents.
| Yikual putdic iméefingscheld due to health concerns during the
pandemic hae been very well received. Residents daxpressed a
desire for thesdo continue postpandemic due to the convenience.

Some municipal Departments of
Public Health are considering
expanding their role to include more
emergency preparednsselated to
pandemics and climate change.
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from VISIONFOR LEXINGT@N
FUTURE PROJETdwnWide Communication

The 20/20 Vision Committee is currently undertaking a projec
improve townwide communication. ThEnhancing
Communication in Lexington (ECIL)-sonmittee madeseveral
recommendations in a report titled: Best Practices for Municip
Communications; the top recommendations include:

1 Develop adwn-wide communication plan and update
the plan regularly as town priorities change

1 Implement a shad communication struare for town
and £hool communications

1 Implement actions to increase enrollment on electroni
communicatims platforms maintained by thewn

1 Identify and incorporate noimternet centered
communication platforms for residents who choose no
to use sociamedia or listservs

9 Increase the usefulness of thewin website by
improving the search function capability

1 Update the systems for reporting potholes, streetlights
out, missed trash pickups, etc.

1 Enable a method for townotnmittees to more easily be
notified at attempts to contact theanmittee

TownWide Survey

The 20/20 Vision Committee is in the procesamdlyzing
responses to a recensurvey to help identify what residesit
value and are concerned about.

GOAL 9Public Facilities & Services
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QUESTIONS TO CONSIDER:

How do we pay for retrofitting public facilities to reach the geero emission
goals we have set for the Town?

How will Lexington fund the recommendations of the 2€ar Capital Fadiés
Plan and pending investments fro new/renovated facilities?

How do we support the increasing number of older adults to age in communi

How can the Community Center expand programming without increasing its
building size?

How can the Cary Memoriblbrary attract patrons back after the pandemic and
increase its programming once previous levels of demand return?

20

ol y
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in emergency preparedness, including pandemics and impactsdte
change?

N2

How much money will the Town need to ensure that all public facilities, inclu
recreational areas and playgrounds, are ADA compliant (see 2017 Recreation
ADA Compliance Study for estimated costs)?

How can the town prepare for high wwhe users of water, especially in the
Hartwell Ave. district?

What can be done to address flooding caused by increased construction?
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LEXINGTON VOICES

45% of participants at th&/orld Café forumsnentioned public schools, focusing on their value and the need to plan for the futureidéwified the
following Town facilities as being most valued:

Public schools

Community Center

Town Library

Cary Hall (music & arts)
Space for teps

Senior center & programming

= = =) == =) =

Participants in the World Café forums expressed concern about a space for teens.

Participants also mentioned town governance, planning, budgeting and public safety in their discussions regarding tbethauosvn. Tley noted
LR AAGADGS LINRPINBaa Ay GSN¥Ya 2F GOABAO LI NIAOALI GA2YyEY

§ KIPS Y2NB ySSR& (KIFy NB&2dNDSEWard Cacdamipant aGNA1S I ol yd
I S SOSNRBO62Re& LINBASY {wotldicafigadicipant) 6 f ST y 20 2dzald 6KAGS&E
NS NB LIS2L S GKEG aLISFY fFy3dzd 38a 20KSNI GKFy 9y 3t (WVerld CaléipartiEiFanty
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FromSWOT Analysis @ SEAY 3{i2yb9-¢ aYAO12FF 9@SyiéyY
1 People move here for the good schools and the fact that they help to maintain property values. We need to maintainSh¢ éxcell OK 2 2 €
f a¢KS ¢26yQa O2YYAUYSyYyld G2 {LISOAIFfT 9RdzOF A2y Aa lFY2y3ald AldQa g

from Vison 20/20:
T a/ AGAT Sya KIF @S O2ylAydatte SELINBaaSR (KNRdAzZAK HnkuHn adaNBSea (K
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MORE LEXINGTON VOICES

GOy 3alF3IS F2NNSNI aGdzRSy & 27F [ S HnE IFubliy forunk pAkcipgn K 2 2 £ A
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(Attractive and Vibrant Commercial Districts public forum)
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RELEVANTOWN OREEXINGTON RELEVANTOWN OREEXINGTON
GOALS& OBJECTIVES GOALS:. OBJECTIVES
Select Board Goals (202D21) 1 Promote townwide fiscal stewardship

o Limit the rate of property tax increase
o Develop easy to understand informational pieces

I Develop a Capital Master Plarattencompasses all capital communicate on town finances and taxes with
items (including infrastructure, buildings, étand residents
incorporates the schoolsaster plan o Wait for decision on home rule piéibn to allow the
o Develop a full cost report to inform the budget Town to set the timing and interest rate for the
o Draft a Comprehensive Debt Management Plan ir deferred taxes for the residential tax deferral
the form of guidelines 0 Create a Residential Exemption Study Committee

explore agebased exemption

9 Provide quality infastructure, amenities and municipal
services

T Review the charges of all Town Committees, modify and Planning Board Work Plan 1tenf2021-2022)
update as appropriate to reflect Board priorities

o Determine ongoing necessity of Committee and/o . _ _
determine whether an updated charge is necessa 9.BD. Zoning Byiv: Sustainable Design for Hartwell

Avenue. Restrict fossil fuel use in CM District.

9 Define ole of Board Liaison to various Committees and
establish protocols for the Board Liaisons 1.0 Towrwide sustainable construction program.

9 Offer training programs to Boards through the Citizen
Planning Collaborative and/or other programs

I Work with Public Information Officer to develop twaay
communicaion tools, both online and noronline options
to improve communication between residents and Town
Departments

GOAL 9Public Facilities & Services Page 913
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GOAL 9TOPROVIDE PUBLIC FACILIANLS
SERVICEHFHATMEET COMMUNITY NEEDS

Toprovide wellmaintained, updated,
Inclusive, and sustainable public facilities to
serve and meet community needs.

Samuel Hadley Public Services Building

GOAL 9Public Facilities & Services

LexingtonNEXT Comprehensive Plan

Objective 91. Support effective mantenance and
improvement of educational facilities to create up to date
environments for all students, faculty, and staff.

Objective 9.2. Ensure that bwn-owned buildings support
programmatic needs and effectively meet the changingeds
of the Town

Objective 93. Cantinue to maintain and replacedwn
infrastructure and upgrade systems to meet demand

Objective 94. Continue to address sustainability and climatic
impacts in renovation of existing and new facilities

Objective 95. Continue tosupporton-going efforts toimprove
town-wide communication and to encourage broader
participation in decisionmaking

The following Implementation Table identifieé\ction Steps,
Responsible Parties, Potential Partners and other factors to support
the implementtion of each of the objectives and to help attain the
goal.
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GOAL 9: TO PROVIDE PUBLIC FACILITIES THAT MEET COMMUNITY NEEDS

OBJECTIVEL. Support effectivanaintenance and improvement of educational faciliti¢e create up to date environments fail students,

faculty, and staff.

Strategies Potential Actions Existing Resources | Funding Lead & Priority
Partner(s)
9.1.1. LEADS
Move fOl’Ward W|th the LeX|ngt0h||gh SChOOl Lexington H|gh Sch00| Masgchusetts #l IMMEDIATE
Implement plans Improvement Plan including the new buildini - '
. Improvement Plan School Building | School % 5
for the new high | proposal , (Years 1g 5)
hool 20182019 Authority Department
schoo Engage current and former Lexington High (MSBA
School students in the process Statement of Interest PARTNERS:
(SOI) to Mass. School
Building Authority School
(MSBA) Committee

MSBA Statement of
[ SEAY T2y Q3

Department of
Public Facilities

Permanent
Building
Committee

2 https://www.lexingtonma.org/lhs/wpcontent/uploadssites/7/2019/06/SIRP20182019. pdf

GOAL 9Public Facilities & Services
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OBJECTIVEL. Support effectivanaintenance and improvement of educational facilitige create up to date environments faidl students,
faculty, and staff.

Strategies Potential Actions Existing Resources Funding Lead & Priority
Partner(s)
9.1.2. LEADS
Identify a Develop space program that identifies the
permanent Sdtool Department Cemal Administration School #1' IMMEDIATE
_ space needs Department
location for the (Years It 5)
SchoolDepartment | |dentify alternative locationsred conduct Select Board
Central feasibility studies
Administration PARTNERS:
School
Committee
Permanent
Building
Committee
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OBJECTIVEL. Support effectivanaintenance and improvement of educational facilitige create up to date environments faidl students,
faculty, and staff.

Strategies Potential Actions Existing Resources Funding Lead & Priority
Partner(s)
9.1.3. Develop LEADS
a timeline and re Develop a list of potential uses Former Harrington
affirm . School building School #1' IMMEDIATE
Engage Town Departments, Committees, Department
commitment for Commissions and Boards in discussion (Years I 5)
creating playing regarding potential reuse(s) Select Board
fieldson the
property of the Old PARTNERS:
Harrington School .
Planning
(once the LPS Department
Central
Administrationis Depatment of
relocated) Public Facilities
Permanent
Building
Committee
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OBJECTIVEL. Support effectivanaintenance and improvement of educational facilitige create up to date environments faidl students,
faculty, and staff.

Strategies Potential Actions Existing Resources Funding Lead & Priority
Partner(s)

9.1.4.

Continue to Address the needs of thedementary and LexingtonFacilities LEADS ON-GOING:

evaluate and middle schools Master Plan Continue to support
Select Board

update the Continue to monito school @roliment

LexingtonFacilities | projections Department of

Master Plan Public Facilities

Continue to promote the use of school
buildings and grounds by the community at
large during after school hours PARTNERS:

School
Committee

Permanent
Building
Committee
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OBJECTIVE2. Ensure thafTown-owned buildings support programmatic needs and effectively meet the changiegdsof the Town.

Strategies Potential Actions Existing Resources | Funding Lead & Priority
Partner(s)

9.2.1. Focus ortown-owned buildings identified in the LEADS

Continue to 20-Year Facilities Condition Assessmestbeing #1: IMMEDIATE

prioritize town-
owned building
repair,
renovation
and/or
rebuilding

most in need

Focus on the newolice Statbn

1 Move forward on existing plan including
moving Department to swing space in Towr
owned building during construction

1 Evaluate using a Renagined Public Safety
Lens

Focus on thé&ast Lexington Fire Station

1 Prepare for renovations by developingase
program, plan, budget, etc., may need to
identify new site & allocate cost

1 Among improvements address the need to
accommodate female fire fighters

Support theMunroe Center for the Artsn their
efforts to repair and make accessible the town
owned buildirg thatthe town leases to the
Center

Hold aFinancial Summito identify funding
strategies for implementing the 2¥9ear Capital
Facilities Plan and to fund the conversion of
public facilities to all electric

Maintain a Preventive Maintenance Plan and a
Deferred Maintenance Scheduier all town
facilitiesSEE END NOTES&nd 2

20-Year Facilities
Condition Assessment
(VHB)

5-Year Capital Facilitieg
Plan

Plan for New Police
Headquarters Building

Department of
Public Facilities

PARTNERS:
Pamanent
Building

Committee

Police
Department

Fire Department
Capital

Expenditures
Committee

(Years It 5)

GOAL 9Public Facilities & Services
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OBJECTIVE2. Ensure thafTownowned buildings support programmatic needs and effectively meet the changiegdsof the Town.

Strategies Potential Actions Existing Resources Funding Lead & Priority
Partner(s)
9.2.2 LEADS
Develop a Plan Ou.tlil-ne aprocess for how t@rioritize reuse of | Vacant or under-ut.ilized #2: INTERMEDIATE
for addressing buildings ?I'owm-)wned buildings Depz?lrtmer?t- gf (Years 510)
including: Public Facilities
the deed Identify buildings for pasible sale or other 1 Hosmer House
restrictions that | disposition 1 Ellen Stone PARTNERS:
hamper the re Building
use and/or Continue to work with the Muzzey Condo Board § Muzzey Permanent
appropriate N Condominiums BUI|dInQ
) o Support efforts of theEllenStone Building Ad Ho{ ¢ wright Farm Barn Committee
disposition of Reuse Committee toeVvelop a use that addresse
town-owned the use restrictions and provides revenue for Stone Building
buildings preserving ananaintaining this historic asset Reuse Committee

Muzzey Condo
Board
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OBJECTIVE2. Ensure thafTownowned buildings support programmatic needs and effectively meet the changiegdsof the Town.

Strategies Potential Actions Existing Resources Funding Lead & Priority
Partner(s)
9.2.3 LEADS
Reconsider Reuvisit request on the partf@ome residents to Department of #2: INTERMEDIATE
potential for a include a crematorium to a.ccommodate religioy [ SEA y Jazy Qe Public Facilities (Years 510)
] and cultural funerary practicesat prefer GCommunities and their
crematoryin cremation to burial crematoriums (May Superintendent of
Lexington 2019) Public Grounds of
Survey residentfor their willingness to borrow Westview
for a capitalproject for a future crematory Cemetery
PARTNERS:

Cultural Groups
that prefer

cremation
9.2.4. LEADS
Continue to Consider opportunities to increase availability o Community Center Select Board #2: INTERMEDIATE
ublic restroomghat are accessible and gender
support P ) ] ] 9 o (Years 510)
h neutral, especially in Lexington Center Cary Memorial Library PARTNERS:
facilities and Community
programsthat Support the Library in itsfforts toincrease Recreational Facilities Center
meet the innovation programming, renovatef the
multiple and / KAt RNB y Qexpamdanlifinglialy R Age-Friendly Cary Memorial
. materials Community Report Librar
diverse needs of yRep Y
residents. Seek locations for expanding the Community Senior Services
Center to include a gymnasiuwithin the
constraints of the governing pservation Recreatiorand
restriction agreement Community
Programs
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OBJECTIVE2. Ensure thafTownowned buildings support programmatic needs and effectively meet the changiegdsof the Town.

Strategies

Potential Actions

Existing Resources

Funding

Lead &
Partner(s)

Priority

Seek opportunitieso provide residents expandel
access to recreational facilities owned by other
entitiesin Lexingtorthrough mutual formal

agreements

Explore ways of making facilities and services
more culturally and lingstically accessible

Youth and Emily
Services

Recreation
Committee

Office of
Diversity, Equity,
and Inclusion

Youth
Commission

GOAL 9Public Facilities & Services
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